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Petersen Training LLC is a professional training and
consulting firm specializing in project management,
leadership development, and workforce training.
Founded in 2018, the company delivers structured,
results-driven training and consulting services to
government and commercial clients. Petersen
Training provides instructor-led, simulation-based,
and customized training programs designed to
enhance project management effectiveness,
strengthen workforce capabilities, and improve
organizational processes. The firm supports
organizations in building leadership pipelines,
improving employee performance, and implementing
scalable management systems.

e Premier Authorized Training Partner for PMI|®
delivering certified programs.

e Provides simulation-based project management
training for real-world application.

e Consultants hold certifications and advanced
degrees with government experience.

e Designs customized, mission-aligned training
programs for client organizations.

e Combines training, consulting, and process
improvement into integrated solutions.

Core Services

* Project Management Training (PMP®, CAPM®)

* Leadership Development & Workforce Training

* Simulation-Based Project Management Training

* Organizational Process Improvement Consulting

* Project Manager Assessments & Development Plans

» Custom Curriculum Development & Instructional Design
* Instructor-Led, Online & Hybrid Training Programs

* Change Management & Organizational Consulting

Past Performance

Huntington Ingalls Industries

(HII) Mission Technologies

Date: Nov 2023 - Present

Value: $600,000 - $1,000,000

Detail: Standardized project management
processes & delivered enterprise-wide training.

Harman International

(Samsung Company)

Date: Jan 2018 - Present

Value: Greater than $1,000,000

Detail: Developed engineering academy, process
manuals, & customized training programs.

United States Air

Force (Hill AFB)

Date: Jun 2018 - Present

Value: Greater than $250,000

Detail: Developed & delivered simulation-based
project management training programs.
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